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1 MCESA-REILTrack A: Proof of Concept 57.43 days? Wed 5/2/12 Fri 7/20/12
2 Project Planning 16 days Thu 5/31/12 Thu 6/21/12
3 Project Scope Defined 6 days Thu 5/31/12 Thu 6/7/12 Scope Statement Christa Thompson
4 Project Scope Approval 1.5 days Fri 6/8/12 Mon 6/11/12 3 Scope Statement Pamela,Kristine
5 High level system diagram 6.5 days Thu 5/31/12 Fri 6/8/12 System Diagram Rich,Scott,Ellen
6 ROM Estimate 0.5 days Mon 6/11/12 Mon 6/11/12 5 Project Plan (MPP) Christa Thompson
7 High level schedule identified 0.2 days Mon 6/11/12 Mon 6/11/12 4 Project Plan (MPP) Christa Thompson
8 Resource Allocation 1 day Mon 6/18/12 Mon 6/18/12 7 Status Report Christa Thompson
9 Risk Management Plan 5 days Fri 6/15/12 Thu 6/21/12 3,12FF SP Risk Log Christa Thompson

10 Detailed Estimate 0.5 days Thu 6/21/12 Thu 6/21/12 26 Project Plan (MPP) Christa Thompson
11 Detailed Project Schedule Baselined 0.5 days Thu 6/21/12 Thu 6/21/12 26 Project Plan (MPP) Christa Thompson
12 Analysis & Design 37 days Wed 5/2/12 Thu 6/21/12
13 Project Definition (rqmt, spec, df, success criteria, data retention) 9 days Thu 5/31/12 Tue 6/12/12 Business Requirements DefinitionRich,Al
14 Verification Product Review & Assessment 7 days Thu 5/31/12 Fri 6/8/12 BFK Product Docs Rich,Al
15 Vendor product requirements (Battelle for Kids) 3 days Mon 6/11/12 Wed 6/13/12 14 Quote/SOW Rich,Al
16 Infrastructure/Network Operations/Data Management Analysis 2 days Wed 6/13/12 Thu 6/14/12 13 Data Flow Diagram, Architecture DiagramScott,Satish,Ellen
17 3rd Party Product Requirements: 6 days Fri 6/8/12 Fri 6/15/12
18 Global Design Authority Approval 1 day Fri 6/8/12 Fri 6/8/12 Presentation Jolene
19 Vendor Selection & Engagement 0.5 days Thu 6/14/12 Thu 6/14/12 15 SOW Rich,Al,Jolene
20 Verification Solution Import & Export Specifications 2 days Thu 6/14/12 Fri 6/15/12 15 File Specifications Rich,Ellen
21 Branding/Customization of Verification System 0 days Wed 6/13/12 Wed 6/13/12 15 Wire frames; creative elementsBFK No customization needed at this time
22 Proof of Concept Delivery Planning 9 days Wed 6/6/12 Mon 6/18/12
23 POC Demonstration User Stories/Expectations 8 days Wed 6/6/12 Fri 6/15/12 POC User Stories Al What is expected
24 POC process flow & deliverables 0.5 days Mon 6/18/12 Mon 6/18/12 23 POC Plan Al,Marina How delivered
25 Approval of POC User Stories, Process Flow & Deliverables 0.5 days Mon 6/18/12 Mon 6/18/12 24 POC Plan Al POC Delivery Scope approval
26 Design 36 days Wed 5/2/12 Wed 6/20/12
27 Functional Design: T-ODCT changes, Data Mgmt, Account 

Mgmt
35 days Wed 5/2/12 Tue 6/19/12 Functional 

Specifications 
Definition28 Data Collection (AIMS, ST Roster/Connection) 14 days Thu 5/31/12 Tue 6/19/12 Data Extract Examples

29 Data Release Forms Received 3 days Thu 6/7/12 Mon 6/11/12 Data Release FormsAl
30 AIMS data - Statewide for Basis 2 days Mon 6/18/12 Tue 6/19/12 SW AIMS extract Ellen if prior AIMS data request only
31 AIMS data - MCESA REIL for Basis 0.3 days Tue 6/12/12 Tue 6/12/12 29 MCESA AIMS extractEllen
32 ODCT data - MCESA REIL for Basis 0.2 days Fri 6/8/12 Fri 6/8/12 ODCT Extract Ellen
33 Student Roster - MCESA REIL for BFK 9 days Thu 5/31/12 Tue 6/12/12 Roster Al,Marina
34 Teacher Roster - MCESA REIL for BFK 9 days Thu 5/31/12 Tue 6/12/12 Roster Al,Marina
35 Student Teacher Connection Verification (for BFK) 3 days Wed 6/13/12 Fri 6/15/12 33,34 STC Extract Al,Marina
36 BASIS data extract (REIL Score data) sample 2 days Fri 6/15/12 Mon 6/18/12 35FF REIL Scorecard extractBASIS Using 2010-11 AIMS data for POC.  Stakeholder ID error needs to be resubmitted.
37 User Interface Design 35 days Wed 5/2/12 Tue 6/19/12
38 User Interface for T-ODCT verification 33 days Wed 5/2/12 Fri 6/15/12 Wire frames Al,Scott
39 User Interface for Principal verification 5 days Mon 6/11/12 Fri 6/15/12 5 Wire frames Al,Scott
40 Account Management (EduAccess/ODCT) for Teacher Verification2 days Thu 6/14/12 Fri 6/15/12 Change Request; Process FlowScott,Satish
41 Account Management (EduAccess/ODCT) for Principal 

Verification
2 days Thu 6/14/12 Fri 6/15/12 5 Change Request; 

Process Flow
Scott,Satish

42 Data Management & Delivery Plan 2 days Mon 6/18/12 Tue 6/19/12 28FF Obs DB Schema Ellen POC version with changes
43 REIL Score Display Mock Up approval 0.5 days Mon 6/18/12 Mon 6/18/12 13 Display Mock Up Al
44 System Design 4 days Fri 6/15/12 Wed 6/20/12 Data Flow Diagram, Architecture Diagram
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45 Hardware Allocation (BFK) 1 day Fri 6/15/12 Fri 6/15/12 17FF Server Names Network Ops All other components using existing ODCT hardware
46 Software Integration 0 days Fri 6/15/12 Fri 6/15/12 17FF Integration Flow Network Ops Using existing ODCT replica
47 Data Migration & Retention Plan 1 day Wed 6/20/12 Wed 6/20/12 42 Migration Strategy Data Management TBD based on POC User Story & Decisions
48 Project Definition Document Approval 1 day Thu 6/21/12 Thu 6/21/12 27,44 PDD Christa Thompson
49 Infrastructure/Network Operations Set Up 39.63 days? Wed 5/2/12 Tue 6/26/12
50 Installation Instructions for ADE hosting BFK 1 day Mon 6/18/12 Mon 6/18/12 17 BFK Product Docs BFK
51 TFS Task opened for environment set up tasks 0.5 days Mon 6/18/12 Mon 6/18/12 45 TFS task Scott ODCT replica and BFK install
52 POC Branch of ODCT 39.63 days? Wed 5/2/12 Tue 6/26/12
53 Branch ODCT application layer to new POC instance 

(Dev/Test/Train)
3 days? Mon 6/18/12 Tue 6/19/12 51 POC Instance ADE Ops,BFK Using replica of ODCT

for POC to not impact
production/support 54 Have backup of production database restored on test database 

server 
1 hr Tue 6/19/12 Tue 6/19/12 53 Jon Bucy Need to obtain 

estimate
55 Database Set Up - Basis table added to POC copy of 

Observation DB
5 days Tue 6/19/12 Tue 6/26/12 45,54,36FF Data Management

Plan
Ellen Includes upload and 

validation tasks
56 Setup web.config transforms for the deployment of Track A 1 day? Wed 5/2/12 Wed 5/2/12
57 Account Management (EduAccess/ODCT) for Teacher 

Verification Set Up
1 day? Mon 6/18/12 Mon 6/18/12 17,40 Account 

Management 
Process

Satya Need to obtain 
estimate

58 Battelle for Kids 1.5 days Mon 6/18/12 Wed 6/20/12
59 Preparation of BFK Training environment (web/app/db servers) 1 day Mon 6/18/12 Tue 6/19/12 45,50 Environment ADE Ops,BFK
60 Installation of BFK db in Training BFK environment 0.5 days Tue 6/19/12 Tue 6/19/12 59 BFK DB ADE Ops,BFK
61 Installation of BFK Software in Training 2 hrs Tue 6/19/12 Tue 6/19/12 60 BFK Tool ADE Ops,BFK
62 Configure IIS for new website – 1 hour 1 hr Wed 6/20/12 Wed 6/20/12 61 Scott
63 Deploy Track A Application to new website & test 1 hr Wed 6/20/12 Wed 6/20/12 62 Robin
64 Configure IIS for new WCF service 1 hr Wed 6/20/12 Wed 6/20/12 63 Scott
65 Deploy new WCF service and test 1 hr Wed 6/20/12 Wed 6/20/12 64 Scott
66 Development 48.63 days? Wed 5/2/12 Mon 7/9/12
67 Service 2.38 days Tue 6/26/12 Thu 6/28/12
68 New service calls 2.13 days Tue 6/26/12 Thu 6/28/12
69 Call to determine if user is an evaluator or evaluatee 2 hrs Tue 6/26/12 Tue 6/26/12 52 Scott
70 Call to return Basis data for a single user 8 hrs Tue 6/26/12 Wed 6/27/12 69 Scott
71 Call to return list of evaluatees assigned to an evaluator 2 hrs Wed 6/27/12 Thu 6/28/12 70 Scott
72 Call to return Teacher view cycle report 2 hrs Thu 6/28/12 Thu 6/28/12 71 Scott
73 Call to save 'accept' button click 1 hr Thu 6/28/12 Thu 6/28/12 72 Scott
74 Call to retun all cycle reports available for a user 1 hr Thu 6/28/12 Thu 6/28/12 73 Scott
75 Call to return a teacher's info 1 hr Thu 6/28/12 Thu 6/28/12 74 Scott
76 Mapping to new database 2 hrs Thu 6/28/12 Thu 6/28/12 75 Scott
77 POC-ODCT Changes 15.63 days? Mon 6/18/12 Mon 7/9/12
78 Application Changes 1 day? Fri 6/29/12 Fri 6/29/12 76 Scott
79 Edit default page to allow teacher role 2 hrs Mon 7/2/12 Mon 7/2/12 78 Scott
80 Teacher 5.38 days Mon 7/2/12 Mon 7/9/12
81 New Master page (landing page for Teachers) 8 hrs Mon 7/2/12 Tue 7/3/12 79 Scott
82 New View Score Card page - REIL Score Display for Teacher 10 hrs Tue 7/3/12 Wed 7/4/12 43,36,81 Scott
83 New View Observation Report Page (ODCT verification) 10 hrs Wed 7/4/12 Thu 7/5/12 38,82 Screen Shots Scott
84 Principal 1.88 days Thu 7/5/12 Mon 7/9/12
85 Edit Master page (landing page for Principals) 4 hrs Thu 7/5/12 Fri 7/6/12 83 Scott
86 Edit evaluator start page (select teacher page) 1 hr Fri 7/6/12 Fri 7/6/12 85 Screen Shots Scott
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87 New View Score Card page - REIL Score Display for Teacher 10 hrs Fri 7/6/12 Mon 7/9/12 86 Scott
88 CSS and styling 6 hrs Mon 6/18/12 Mon 6/18/12 39 Screen Shots Scott
89 Refresh extract pulled of ODCT data (if needed) 0 hrs Tue 6/19/12 Tue 6/19/12 53 ODCT Extract Ellen This is only needed if new observation data is received that is required for POC
90 Battelle for Kids 35 days? Wed 5/2/12 Tue 6/19/12
91 BFK Installation & Configuration 4 hrs Tue 6/19/12 Tue 6/19/12 59 Rob 2 hr estimate buffered for any hurdles
92 Request external url/ip for BFK solution in Train 1 day? Wed 5/2/12 Wed 5/2/12 Scott Unsure of task here but needs to be dedicated environment and externally accessible
93 Development of BFK external url & linkage to application 1 day? Wed 5/2/12 Wed 5/2/12 Steve
94 Propogation of new URL/DNS (BFK external access in Training) 1 day? Wed 5/2/12 Wed 5/2/12 Steve This assumes new url 

for login for POC 
needs95 Load REIL Scorecard data into Basis db (if needed) 0 days Tue 6/19/12 Tue 6/19/12 89 Ellen Per Al, BASIS will be using 2010-11 data for POC and no updated data will be required.

96 Load STC data into BFK Al
97 Testing/Validations/Approvals 22.43 days Wed 6/20/12 Fri 7/20/12
98 QA Validation of POC Test Environment (smoke test) 0.3 days Mon 7/9/12 Mon 7/9/12 59,66 Miruta
99 BFK Accessibility Testing (Training environment) 0.2 days Wed 6/20/12 Wed 6/20/12 91 Miruta

100 ODCT Regression Testing 0.3 days Mon 7/9/12 Tue 7/10/12 98 Miruta (based on new server changes only)
101 MCESA-REIL Marketing Site Regression Testing 0.2 days Tue 7/10/12 Tue 7/10/12 100 Miruta (based on new server changes only)
102 QA Test Case Execution 5 days Tue 7/10/12 Tue 7/17/12 101 Miruta
103 UAT Approval (ADE hosted solution) 21.23 days Wed 6/20/12 Thu 7/19/12
104 BFK Functionality Testing 1 day Wed 6/20/12 Thu 6/21/12 99 Al,Lori POC walkthrough
105 Teacher Login Testing 0.2 days Tue 7/17/12 Tue 7/17/12 102 Al,Tolleson Rep,LoriPOC walkthrough
106 REIL Score Display Testing 2 days Tue 7/17/12 Thu 7/19/12 102 Al,Lori POC walkthrough
107 CAB Approval on EOMR#... 1 day Thu 7/19/12 Fri 7/20/12 103 Scott Is this needed if not going to Prod?
108 Communications 1 day? Wed 5/2/12 Wed 5/2/12 MCESA[300%]
109 Email communication to POC users 1 day? Wed 5/2/12 Wed 5/2/12 Aprille
110 Marketing release communication 1 day? Wed 5/2/12 Wed 5/2/12 Maria
111 Coordination & communication with US Dept. of Ed for 

demonstration
1 day? Wed 5/2/12 Wed 5/2/12 Lori

112 Support Communication 1 day? Wed 5/2/12 Wed 5/2/12 Marina
113 Lessons Learned 1 day? Wed 5/2/12 Wed 5/2/12 Christa Thompson
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